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Staff The logistics of the contra war to oust the Nicaraguan Sandinistas from power is one of
Washington's major concerns. Briefly, the major objectives of an efficient logistics system are to
efficiently ferry supplies to contras in Nicaragua, Honduras and elsewhere, and the rapid and
effective training of contra troops by the CIA and US military personnel. Notes on contra logistical
plans, and particularly the use of three islands in the Gulf of Fonseca in such operations, appear
below. In a recent interview with the Christian Science Monitor (11/05/86), Aristides Sanchez,
logistics chief for the Nicaraguan Democratic Front (FDN), said that by January 80% of the FDN's
18,000 troops should be fighting in Nicaragua. According to Sanchez, the FDN hopes to have
a 30,000-man army by summer 1987. Next, the contras will attempt to obtain with US aid new
surface-to-air missiles to counter the Sandinistas' MI-24 helicopters, as well as more heavy machine
guns and mortars. US aid will also likely be invested in four Hughes 500 helicopters to evacuate
wounded from Nicaragua, and additional transport planes for contra supply operations. The
Monitor article mentioned that contra dependence on the Aguacate air base in Honduras will be
reduced by the use of Swan Island. Supplies will be flown in from the island by contra pilots and
private contractors. Actually, there are two "Swan islands." These two and another, Tiger Island,
are all located in the Gulf of Fonseca. In the near future, the three islands are likely to become
supply dumps and launch areas in the contra supply operation and for military operations against
Nicaragua. Background details on the islands and have appeared in recent reports by MIAMI
HERALD Washington correspondent, Alfonso Chardy, and REUTERS correspondent Anne-Marie
O'Connor, based in Honduras, and Cuban news agency PRENSA LATINA. The Swan islands were
used for logistical operations during the Bay of Pigs invasion in April, 1961. The larger island, "Big
Swan," is two miles long, and 5-1/2 miles wide. In 1961, the CIA constructed an airstrip on the
island, measuring 1,200 meters long, and 200 meters wide. The airstrip could easily be lengthened
by 2,000 meters to accommodate heavy transport planes. Tiger Island is located less than one mile
from the Honduran mainland, and 12 miles off the Nicaraguan coast. The island was used as an
operations base in the mining of the Nicaraguan Corinto and Sandino ports in early 1984 by the CIA.
Historically, Honduras has claimed sovereignty over Tiger, although for over a decade El Salvador
has claimed it as well. In recent years, the two countries have agreed on its use by the contras for
storing supplies and carrying out minor operations. The US has also used Tiger, and on a more
consistent basis. Apparently, the US has installed sensitive electronic equipment on the island for
monitoring Sandinista radio broadcasts, and "other communications." According to Arthur Skop,
US Embassy spokesperson in Tegucigalpa, there was a US base on Tiger in the past. A small military
contingent was placed on the island for maintenance of a maritime mobile radar unit installed
for the Big Pine II military maneuvers in October 1983. The unit was removed in December 1984.
Although foreigners have been prevented from visiting the island by the Honduran armed forces,
on October 28 this year, two journalists visited Tiger. They arrived on the island by boat, far from
the Honduran naval station, and walked to Amapala, the island's main village. Amapala residents
told the reporters that in July, military personnel from the US base hired local workers to construct
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a three-mile dirt road linking the base to the village. This "base" is the US facility to monitor
Sandinista broadcasts. According to Chardy, the Tiger base interests the CIA and the National
Security Council for monitoring purposes. Moreover, the CIA once used the base to launch a small
fleet of rapid deployment boats, which the Honduran navy allegedly used to intercept shipments of
weapons sent by Nicaraguans to the Salvadoran rebels. Chardy quoted contra sources who said that
the island was a CIA redoubt when the agency was legally aiding the contras in 1983 and early 1984,
to launch hit-and-run operations against targets on the Nicaraguan Pacific coast. Chardy pointed out
that the same sources noted the island could be used again for the same purposes by the CIA's Latin
American commandos, known as "unilaterally controlled Latin American soldiers" (UCLAs).
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